
Logistics in a Time of Uncertainty 

“… of the sons of Issachar, who had understanding of the times, to know what Israel ought to 

do.”  1 Chronicles 12:32 

In lieu of a full-fledged Newsletter for April, we thought a dose of practical instruction would be 

in order this month. There are several questions and situations that our churches must be 

dealing with that are historically unprecedented and currently completely disruptive. The “new 

normal” is confusing in the least and functionally debilitating in the worst. How do we navigate 

the “shelter-in-place” order while providing spiritual direction and encouragement to the body 

of Christ? Can we recoup any of the financial losses that we are certainly going to experience 

through this government mandated closure of our regular meetings and ministries? 

“Understanding the Times” 

The first thing we need to realize is that even though we have NEVER experienced anything like 

this in our nation’s history, we can STILL “understand the times.” The specific situation is 

different, but the logistical preparation and wisdom required is the same. Wisdom dictates that 

we view this situation using past experiences coupled with present resources while seeking the 

face of God for His Spirit’s direction. Here is what I mean. 

Before all of this happened, past experiences demonstrated emphatically that the church and 

Christianity were under constant attack by those in the media, Hollywood, and the liberal elites 

of our government (basically all of our current popular culture). That certainly did not change 

with a new coronavirus spreading across the globe. We are still enemy number one as far as 

this crowd is concerned, but our actions to their hatred and disdain must rise above their 

wicked influence. Jesus commanded that we “love our enemies, bless those who curse you, do 

good to those that hate you, and pray for those that spitefully use you” (Matthew 5:44). Start 

here! Love those that hate us. Pray for those that even say our “church gatherings are the 

reason for the spread of this disease!” (Yes, that is a quote!) Much of the news is significantly 

blown out of proportion in order to create fear and dismay. (It has been blown out of 

proportion for the last several years, why would they change tactics?)  WE CANNOT succumb to 

such emotional imbalance. Remember, build off of past experiences. 

Understanding the times also means that we put all of this in perspective by using our current 

resources. This will NOT last forever. This is temporary. So, in the interim we use the 

technological resources that are at our disposal. By learning and applying online programs, 

Zoom, Facetime, etc., we can provide instruction, training, discipleship, preaching, and prayer in 

a temporary platform to ride this “shelter-in-place” order out. It is NOT the same. No one thinks 

it is, but it is temporary and is a fresh way to learn how to interact with each other. I have 

several pastors that have volunteered their media studios for any other pastor to use for free, 

those who need it, during this time so they can provide a state-of-the-art presentation of 



their sermons for their congregation. Call me and I will connect you (770-630-4996). This is a 

current resource. 

Another current resource that is (at the time of this writing) still in flux, is the CARES Act SBA 

Stimulus Phase 3 incentive that has included churches for the first time (SBA stands for Small 

Business Administration). This is still being hammered out and all the specifics are to be 

determined. (Before I proceed, I will admit, taking advantage of government funding is clearly 

an ethical, personal decision. I in NO WAY am claiming that you should or should not proceed 

with this process, but it is my responsibility in a time like this to make you aware of its 

availability.) Here are the specifics of this government financial assistance for churches. 

First of all, if you have filled out your 2018 and 2019 taxes and your combined net is not over 

$150,000 you will receive a check (or it will be automatically deposited into your account) for 

$2,400, if married, (plus $550 per child) in the next couple of weeks. This is going to happen 

whether you want it or not. However, what about the terrific loss of revenue to our churches? 

Our current administration realized that requiring churches to close during this pandemic 

would naturally create a financial hardship on them. Since the government asked the churches 

to shut down, they felt they should bear some responsibility for the financial impact providing 

financial assistance for churches that qualify. Their desire is that you provide continued 

employment for your current work force. Therefore, they are providing an SBA loan at less than 

4% that has the potential of full forgiveness (a word we totally understand!). This is so that you 

DO NOT lay off personnel, keeping them off the unemployment rolls.  

 Are you Eligible?  3 Criteria – (I quote from the actual CARES Act) 

“Eligibility:  the church must have been financially harmed by the pandemic between 

February 15, 2020, and June 30, 2020. The Act requires eligible borrowers to make a 

good-faith certification that (1) the loan is necessary due to the current economic 

conditions caused by COVID-19; (2) the funds will be used to retain workers and maintain 

payroll, lease, and utility payments; and (3) they are not receiving duplicative funds for 

the same uses from another SBA program.” 

 What is included for this loan? (Again, I quote) 

“-Salary or wages, payments of a cash tip 
-Vacation, parental, family, medical and sick leave 
-Health benefits 
-Retirement benefits 
-State and local taxes 
(Limited up to $100k annual Salary/wage for each employee)” 

Let me stop right here to explain that, yes, this is a loan. It would be administered through your 

current banking institution. Some of you will stop right there and say, “No Way!”, we will never 

go into any form of debt to do the work God has called us to do. I respect that and understand 



your conviction. However, I do want you to know that there is a strong promise that if you keep 

your current employees at full salary through this pandemic period (currently June 30, 2020) 

the “loan” would become a “grant.” That would be a gift from our federal government to your 

church for this interruption period. Some of you have a conviction about receiving funds from 

the government (your interpretation of “separation of church and state”) and I respect that, 

too. 

Critical Decision Regarding this “Current Resource” 

Well, at this point you are at a crossroad. Either (A) you choose to go after this governmental 

financial assistance, or (B) your conviction does not allow you to proceed. If you choose B, you 

can skip this next section and go straight to “What Israel Ought to Do.” 

Option A – Three things you Do Now 

  First – Contact your local bank and let them know you want to participate in the 

Paycheck Protection Program from the CARES Act under the SBA guidelines. This action 

is straightforward, and they will be familiar with what you are requesting. However, 

there is a possibility that your bank isn’t a participant of the CARES Act. In that case you 

will want to contact a larger regional bank in your area (Wells Fargo, Bank of America, 

Regions, BB&T, Chase) to start that conversation and process. (NOTE: You will have to 

pay this bank a FEE, that is their incentive to offer it to you, and you will NOT recoup this 

fee if it becomes a grant. No, I don’t know how much this fee is, but it’s usually a 

percentage.) 

 Second – Calculate your Payroll plan and develop a spreadsheet for your bank meeting. 

In doing the figuring, keep in mind, this not only includes full-time and part-time staff, it 

can also include 1099 employees such as off-duty police officers, interns, and other 

monthly costs related to outsourcing to run the church. You take these employees 

salaries and extras from March 2019 through March 2020, multiply it times 2.5 and that 

is your loan amount. This is important because the bank will want to see how you have 

arrived at your number. (Example: You have 3 employees that make a total of $100,000 

per year combined. Your loan amount from this incentive is $250,000.) 

 Third – You let your accountant and staff know what is being done for them. This 

should never be done in secret and should have full accountability within the leadership 

of the church.  

 Note: The loan will not exceed an interest rate of 4% and must be paid back in two 

years if it does not become a grant. It is STILL being worked out at the writing of this 

newsletter.  

 



“Know What Israel Ought To Do” 

At this point, we must apply our wisdom and current resources to the situation that has been 

thrust upon us, making sure that we overlay biblical principles and appropriate applications 

while not violating any injunctions or precepts. This is how we “know what the church ought to 

do.” We have been commanded a “Shelter-in Place” order by both our President and our State 

Governor, making it a violation of our national laws to gather together in our churches. The 

Romans 13:1-2 passage declares that we are to obey the governing authorities over us because 

they have been placed there by God. Peter and the Apostles did withstand the governing 

authorities in Acts because they were told to “not speak in Jesus’ name.” This is clearly not the 

same.  We must decide then if we are being asked to violate a biblical injunction of “forsaking 

the gathering of ourselves together.” The purpose and motivation reveal an obvious difference.  

In order to allow us to continue to minister to our congregations, there is this provision. We are 

still allowed to have necessary meetings, no more than 10 people keeping a 6-foot distance 

between each other, (a temporary, livable situation) so we can use our staff and AV people to 

provide adequate electronic copies of our services. (This falls under the exception clause of 

“Shelter-in-Place” specified as the “minimum basic operations of a business.”) Simply make 

sure you keep the number of people and the distance of space as mandated.  

Clearly, this mandate from our government, whether you agree or disagree, is not for the 

purpose of subverting the Gospel of Jesus Christ nor keeping us from having contact (albeit 

entirely through electronic means) since they clearly are wanting to assist us in our economic 

downturn for the purpose of keeping us afloat when all of this is behind us. Thus, it is beholding 

for us to acquiesce to the leadership of our government in this instance. Although we have no 

idea how this will impact our economy and the future funding of ministries, our calling is to live 

like Christ in the midst of this event, being an example to others of self-sacrifice and humility. 

Historically, God’s people have always been willing to suffer, and suffering is often spoken of 

throughout the writings and even experienced by the main characters of Scripture. In this 

nation, we suffer so little it is hard for us to imagine true suffering.  

This mandate of “Shelter-in-Place” should be seen as an unexpected movement of God to draw 

His people closer to Him, to force our fathers and family leaders to rise up as spiritual heads, to 

remind us that our strength is NOT in our wealth or economic prowess. Our help comes from 

above. Now is the time for the Church to demonstrate the unquestionable reality of our living 

God through how we interact, give, sacrifice, and trust in Him, knowing that as we “lift Him up, 

He will draw all men unto Himself” (John 12:32), a reference to His crucifixion, the anniversary 

of which is going on RIGHT NOW as we experience this event. Thus, we “lift Him up” once again, 

allowing the world to see the resurrected Savior living out the impossible life through us, being 

the “royal priesthood” (1 Peter 2:9) to display the supernatural God to men and take the cries 

of men to the Holy God we represent. 
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